Appendix 3 - CABINET PORTFOLIOS (as at 20 May)

Economy, Finance &
Strategy (Leader)

Adult Social Care &
Community Health

Supporting Communities
(Cllr Alyson Pugh; ClIr

Business Improvement &
Performance (Clir Andrew

Children Services
(Clir Elliot King)

(ClIr Rob Stewart) Services Louise Gibbard) Stevens)
(CIIr Mark Child)
e  Brexit & New Economic Activities to Promote Clir Alyson Pugh (leading on): e Agile Working e  Apprenticeships Support
Relationships Independence & Ageing Well : grdsse:éngs?r’j';? Support e Business & Service Improvement | ¢  Best Start in Life
e Capital Programme Delivery e  Adult Social Services e Community Cohesion e  Community Digital Connectivity e CAMHS (Child & Adolescent
e City Centre Redevelopment Modernisation e Community Safety (inc. free WiFi) Mental Health Services)
e  City Deal Delivery e Assessment/ Care Management | ® gOmmU“?:y gafety ;fBozfdeePrezegtat:VG e  Community Hubs, Service e  Child & Family Services
e  Communications e COVID-19 Response — Adult Y conkoreY SHpROTIOrRETgEES & ASYlUMm Protection *  Children & Young People (CYP)
e  Community Leadership Social Care e Employability e Contact Centre Chair
e  Constitutional Changes e Elderly Care e Financial Inclusion e  Corporate Building Rationalisation | e  Continuum of Care
e Emergency Planning » Healthy City Partnership . Eﬁ;irzoteegnﬁzdua"’” e Corporate Delivery of Priorities e  Corporate Parenting Lead
e  Finance Strategy, Budget & » Integration of Health & Social «  Neighbourhood Working *  Corporate ICT and Digital e  Families First
Saving Delivery Care e NEETs (Not in Education, Employment or Delivery of Services e Flying Start
i i i Joint Equipment Training) 19-25 i i i i
. Fmanmal_ S_erwces _ : / rninq Igi o « Poverty Redution in Communites o gorle&lllolgs ﬁ:Vonunlty Budget . E(IjEETS RedEucnlon Support (Not in
e Future Digital Networks (City earning Disability «  Recovery Plan — Community Support cheme Delivery ucation, Employment or
Deal) e Local Area Coordination Lead Services Lead Councillors ICT Services Lead Training)
o i . ental Healt . afer Swansea Partnership Representative rowd Fundin ew o ortunities for Young People
Legal Services M | Health Safer S P hip Rep i Crowd Funding & N Opp ities for Young Peopl
e Local & Regional Investment e Physical & Sensory Impairments | * gi%ﬁﬁfﬁé!gbﬁ?’g‘éi’fgﬂ'g'” Community Funding Models «  Play Opportunities
Strategy e Poverty Reduction e Substance Misuse e Digital Inclusion e Poverty Reduction
e Planning Policy (Regional) e Recovery Plan — Adult Services e Support for Veterans e Information & Business Change e  Promoting Youth Inclusion &
e Poverty Reduction Lead ¢ Swansea Working (inc. Better ICT) Youth Citizenships
e  Public yServices Board (PSB) e  Safeguarding *  Welfare Reform & Rights e Localised Services and e Readiness for W%rk (Support)
e Recovery Plan Lead e Strategic Health & Social Care CIIr Louise Gibbard (leading on): Opportunity for New Business e Recovery Plan — Children
e Regeneration Strategy & Major Collaboration Opportunities éccess to S(érVIces Models Services Lead
f : . ommunity Centres . : .
PI’O]?C’[S . * Suppor_tlng People . Community Groups, Engagement & ¢ rerformancet Management & ° Regional AdOptlon SerVICe
e Regional Working Lead (All e Wellbeing Development mprovement o Safe Looking After Children (LAC)
Bodies) e West Glamorgan Regional . Community Growing (inc. Allotments) e Poverty Reduction Reduction Strategy
Strategic Partnerships Partnership Board (RPB) — . ggmfr‘;‘é“'g Osn“ppo” Services » Recovery Plan —Digital Services | «  Safeguarding
Swansea Bay City Region Joint Leader's Representative +  Councillor Champions — Coordination, Transformation Lead ¢ UNCRC (United Nations
Committee - Chair Liaison & Networking Risk & Resilience Management Convention on the Rights of the
° We|sh Local Government 3 Diversity Rural ECOI’lomy Lead Ch”d)
it _ . Equalities i i
Association (WLGA) — Deputy +  Future Generations Compliance e YOS (Youth Offending Service)
Leader _ «  Human Rights City e  Youth Services
e WLGA Lead on Europe, Brexit, e LAC Services in Communities
Economy & Energy . Poverty Reduction in Communities
. Preventing Violence against Women,

e WLGA representative to LGA

Domestic Abuse & Sexual Violence
Recovery Plan — Community Support
Services Lead




Appendix 3 - CABINET PORTFOLIOS (as at 20 May)

Delivery & Operations Education Improvement, Environment Climate Change & Service | Investment, Regeneration
(Joint Deputy Leader) Learning & Skills Enhancement & Transformation (Joint & Tourism
(Cllr David Hopkins) (Cllr Robert Smith) Infrastructure Management | Deputy Leader) (Cllr Robert Francis-
(CIIr Mark Thomas) (Cllr Andrea Lewis) Davies)
e  Building Control e 21st Century Schools Programme Air Quality & Pollution Incidents e Agile Rollout Programme - Lead e Business & City Promotion
e Cemeteries, Crematoriums, (inc. School Building Upgrades) e Coastal Defence e Building Services e City Centre Management (inc.
Births, Deaths & Marriages Apprenticeships Lead e Community Caretakers (Non e  Cooperative Housing Swansea Market)
e City Profile Catchment Review Housing Revenue Account - HRA) | ¢  Council House Management e City Projects and Major
e Collaboration Opportunities City of Learning - Member of e Cycleways e  Council House Repairs Development Opportunities
e Commercial Services, UNESCO COL Steering Group e Estates Maintenance e COVID-19 Response on Housing (Shaping Swansea)
Procurement & Frameworks (United Nations Educational, Management (Non HRA) & Homelessness e  City Waterfront & Marina
e Councillor Champions — Overall Scientific and Cultural e Fleet Renewal & Maintenance e COVID-19 Recovery Plan — Promotion
Responsibility Organization Commonwealth of e Fly Tipping Task Force Strategic Service Transformation | ¢  Creative City
e  Corporate Delivery of Priorities Learning) e  Grass Cutting Services Lead e Culture, the Arts & Galleries
¢ Councillor Development Children & Young People Board | «  Highways & Engineering Energy Policy (inc. Generation, o Events and Attractions
e Democratic Services Member e Infrastructure Repairs & Supply & District Heating) ¢ Healthy Night Life / Purple Flag
e  Environmental Health incl. Education Regional Working Maintenance e  Green Energy Infrastructure e Heritage Protection & Restoration
COVID-19 Regulation (ERW) - Leader’s Representative | 4 | jtter & Community Cleansing Green Fleet Transport & Green e Inward Investment Opportunities
Enforcement Education Services from 3 to 19 e Marina, Foreshore & Beach Vehicle Adoption e Libraries
e Health & Safety Policy Further Education Maintenance e Homes as Power Stations (City e New Local & Regional Business
e Houses in Multiple Occupation Future Schools Estate Scoping & | «  Parking Policy, Control & Deal) Opportunities
¢ Human Resources Delivery Enforcement + Homelessness Lead & Supporting | ¢  Parks & Play Development
e Landlord Licensing Inclusion & Learner Support e Parks Maintenance People e Parks, Beaches and Foreshore
e Licensing Policy NEETS Prevention (Not in e Pothole Task Force e Housing Adaptions & Renewal Events & Promotion
e Mayoral & Civic Functions Education, Employment or e Poverty Reduction Schemes e Play & Sports Facilities
e Outside Bodies (Participation Training) Lead e Recovery Plan — Place Based e Housing Policy, Affordable e  Poverty Reduction
Oversight) Quality in Education (QEd) Service Lead Housing & Housing Options, e Recovery Plan — Tourism
e Petitions Programme e Regional Collaborations for Tenancy Support (Housing Economy Lead
e  Planning Policy Readiness for Work Lead Transport, Highways & Waste Support Grant) _ e River Corridor Development
e Poverty Reduction Recovery Plan — Schools & e Regional Transport Policy (Lead | ® More Homes Delivery e Science City
e  Public Protection Education Lead _ Member of Joint Transport »  Organisational Development e Suburban Centres & Community
e Recovery Plan — Policy Change Regional Workforce Planning & Authority) » Poverty Reduction Regeneration Initiatives
Lead Skills Development e  Streetscene o  Public Services Board — Leader's |«  Tourism, Destination
e Scrutiny Services School Improvement e  Transport Services Representative _ Management, and Marketing
e  Strategic Estates & Property Schools Estate Planning & e Waste Management & Recycling | ® Safer Swansea — Partnership e Universities Collaboration
Management Resources Planning Lead _ (Development)
e  Statutory Nuisance Matters (inc. Schools’ Organisation & e Sheltered Housing
Noise, Pests, Overgrown Performance , , Tenancy Enforcement
Gardens) Skills & Talent Project (City Deal) Welsh Housing Quality Standard
e Sustainable Development (incl. (WHQS) Programme Lead
Biodiversity) Lead e Western Gateway — Leader’s
e Trade Union Engagement (JCC Representative
Lead Member)
e Trading Standards




